BANKS ROAD INFANT AND NURSERY SCHOOL
“A Home for Learning, Laughing, Caring and Trying”

Physical
Intervention 20
Policy

(Use of Reasonable Force)

Here at Banks Road Infant and Nursery School we aim to provide a safe,
caring and friendly environment for all our pupils to allow them learn
effectively, improve their life chances and help them maximise their
potential.

We take the safety of our pupils and staff very seriously. We believe that
all pupils and staff have the right to be and feel safe whilst at school or on
a school-run activity.

This policy should be read in conjunction with our Relationships and
Behaviour Regulation, Child Protection and Safeguarding policies.
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Minimising the Need to Use Reasonable Force

As a school we are firmly committed to creating a calm and safe environment which minimises the
risk of incidents arising that might require the use of reasonable force.

We use our RSHE and PSHE curriculum to explore and strengthen emotional responses to
situations.

We will only use force as a last resort and strongly believe in de-escalating any incidents as they
arise to prevent them from reaching a crisis point. Staff will be skilled in promoting and rewarding
positive behaviour and will utilise various appropriate techniques in the management of a class
environment.

Staff will only use reasonable force when the risks involved in doing so are outweighed by the risks
involved by not using force.

Staff Authorised to Use Reasonable Force

Under Section 93 of the Education and Inspection Act (2006) and subsequent guidance published by
the DfE in January 2016 entitled ‘Behaviour and Discipline in Schools — Guidance for Head Teachers
and Staff’ the head teacher of our school is empowered to authorise those members of his/her staff
who are enabled to use reasonable force.

Here at Banks Road Infant and Nursery School the head teacher has empowered the following
members of staff to use reasonable force:

o Teachers and any member of staff who has control or charge of pupils in a given lesson or
circumstance have permanent authorisation.

o Other members of staff such as site management and administrative teams also have the
power to use reasonable force if a circumstance should arise in which immediate action
should be taken.

Deciding Whether to Use Reasonable Force

Under English law, members of staff are empowered to use reasonable force to prevent a pupil
from or stop them continuing:

o committing any offence;

o causing personal injury to, or damage to the property of, any person (including the pupil
themselves); or,

o prejudicing the maintenance of good order and discipline at the school or among any pupils
receiving education at the school, whether during a teaching session or otherwise
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All members of staff will make decisions about when, how and why to use reasonable force. To
help staff in making decisions about using reasonable force the following considerations may be
useful:
o whether the consequences of not intervening would have seriously endangered the
wellbeing of a person;
o whether the consequences of not intervening would have caused serious and significant
damage to property;
o whether the chance of achieving the desired outcome in a non-physical way was low;
o the age, size, gender, developmental maturity of the persons involved.

Staff are also expected to remember that physical intervention is only one option and for
behaviours involving extreme levels of risk it may be more appropriate to gain support from other
agencies, including the police.

Staff will be kept informed and have a duty to inform others about the plans around specific pupils
who can present risks to themselves and others. This may include information about SEN, personal
circumstance and temporary upset.

Using Reasonable Force

When using force, members of staff should only use the minimum amount of force required in
achieving the required outcome.

Staff should also use force within the context of existing good practice in nonphysical skills and
techniques, such as in model for classroom practice outlined below

A Model for Classroom Intervention

Trigger Escalation Crisis De-escalation Post Crisls
Phase Phase Phase Phase Phase
Downplay/Divert | Direct/ | Manage i Recover | Support |
/Distract | i Tell / i andlLeamn:
P N |
WY

Koghan and Wheeer 19532 B line Behaviour

Professional Services
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Staff should, where possible, avoid any type of intervention that is likely to injure a pupil, unless in
the most extreme of circumstance where there was no viable alternative. Also staff should avoid
using force unless or until another member of staff is present to support, observe or call for
assistance.

Recording and Reporting Incidents

The governing board will ensure that a procedure is in place, and is followed by staff, for recording
and reporting, significant incidents where a member of staff has used force on a pupil in line with
the most recent Safeguarding requirements issued to Governors and the latest advice given to
OFSTED inspectors.

The record must be made as soon as practicable after the incident.

While ultimately only a court of law could decide what is ‘significant’ in a particular case, in deciding
whether or not an incident must be reported, staff should take into account:

o anincident where unreasonable use of force is used on a pupil would always be a significant
incident;

o any incident where substantial force has been used (e.g. physically pushing a pupil out of a
room)

o would be significant;

the use of a restraint technique is significant;

o anincident where a child was very distressed (though clearly not over reacting) would be
significant.

O

In determining whether incidents are significant, schools should consider:

o the pupil’s behaviour and the level of risk presented at the time;
o the degree of force used and whether it was proportionate in relation to the behaviour;
o the effect on the pupil or member of staff.

Staff should also bear in mind the age of the child, any special education need or disability or other
social factors which might be relevant.

Sometimes an incident might not be considered significant in itself, but forms part of a pattern of
repeated behaviour. In this case, although there is no legal requirement to record such incidents,
schools are advised to let parents know about them.

Records are important in providing evidence of defensible decision-making in case of a subsequent
complaint or investigation. Staff may find it helpful to seek the advice of a senior colleague or a
representative of their trade union when compiling a report.

Banks Road Infant and Nursery School use a bespoke health and safety recording system (following
the NCC electronic health and safety system ‘WellWorker’ ending). This pro forma enables
members of staff to report, using a standardised format, any significant incident where force has
been used, or any incident where violence to staff has occurred or been threatened.
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Post-incident support

Following the use of physical intervention staff and pupils will be supported, the immediate
physical needs of all parties will be met and staff will ensure that positive relationships are
maintained.

Complaints and allegations

We will also make clear to pupils that they have a right, and are able, to question/complain about
the use of reasonable force.

We will ensure that mechanisms are in place for pupils, parents, carers and staff to voice the
opinions, comments or concerns.

Complaints and allegations will be taken seriously in line with our policy and procedures.
Monitoring and review

This policy will be monitored regularly and reviewed by the governing board at least annually or as
required.

The Head Teacher is responsible for the implementation of this policy and Sarah Williams is the Link
Governor, who also has responsibility in this area.

THE POLICY WILL BE REVIEWED ANNUALLY at the Pupil and Personnel sub committee

DATE OF REVIEW BY GOVERNING BOARD: November 2024

This policy was reviewed and ratified by the Pupil and Personnel committee in
November 2016

November 2017

November 2018

November 2019

December 2020

December 2021

March 2022

November 2023

Signed:  Chair of Governors

Date:




Name of child .....cccoovvvveeeciieeieceenne
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Physical Intervention Record Form

Is this child a looked after child/SEN/vulnerability? ........ccccccemeeeieeeecineeverece e

When did the incident occur?

Date Day of week Time Where?
Staff involved
Name Designation Team Involved: Staff signature
Teach physically? (P)
trained? as observer? (0)

Please describe the incident and include:
1. What was happening before? 2. What do you think triggered this behaviour? 3. What de-escalating techniques were
used prior to physical intervention? 4. Why was a Pl deemed necessary? 5. Any other information relevant to include.

am Teach technique(s) used (tick as appropriate)

Technique

Standing/escort

Breakaway/defensive

One person

Sitting/chairs Kneeling

Ground

Two people

Please give details below of hold, e.g. single elbow, double elbow, wrap, etc

How long was the child/young person held? ...
If the child/young person was held on the ground: Did they go to ground independently?* O
Were they taken to ground by staff? O
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*tick as appropriate

Good practice dictates that schools should review what happened and consider what lessons can be learned, which
may have implications for the future management of the pupil. These need not be added to this form but should be
incorporated in the individual plans for the child.

Has the child/young person been held before? Yes/No

A child/young person should have an individual plan clearly detailing reactive strategies and physical intervention
approaches if they have been involved in physical interventions on more than one occasion.

Does the individual support plan need to be reviewed as a result of this incident? Yes/No
Does the risk assessment need to be reviewed as a result of this incident? Yes/No

If yes, who will action and when? (less than four weeks)

Who was the incident reported to, anNd WNENT ...ttt st et e r et st sn st es s s eee
Was there any medical intervention needed? Yes/No

Include names of any injured person and brief details of injuries

Please specify any related record forms
Accident Book [I Anti Bullying and Racist Incident Record Form O
Skin Map O Violent Incident Record [ Complaints recorded O

Other (Please SPECITY) ettt ettt st s e r e e st ssenatens

Was the pupil debriefed? Yes/No
Were staff offered a debrief? Yes/No
Was it taken up? Yes/No

Parents/carers were informed

Date Time By whom? By direct contact,
telephone, letter?

Form Name Designation Date and time
completed by:




